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August 17" 2022

After two very difficult pandemic years for the Public Hall Charity, which comprises the
original Town Hall and the new Annexe, during which we were able to provide vital services
to the community and to reopen the premises when possible for essential local activities
under strict Covid protocols, we are now implementing new and robust arrangements for the
future running of the Public Hall.

The pandemic had a major impact on us. Trustees just about managed to keep the Public Hall
financially viable as well as completing a major refurbishment of the Town Hall with funds
we had reserved for this purpose.

The existing Trustees have overseen the raising of approaching £1 million in the last 10 year
to improve and extend the premises and to ensure that they are now fully compliant with
much stricter fire regulations and health and safety requirements. We have been told that we
provide some of the best village hall facilities in Cheshire which includes our very well used
community gym. Although we have recently had to ask Town Hall users to let themselves in
and set up for themselves alongside easier arrangement for storing tables and chairs, as is the
case with most other village halls, this has gone reasonably well with only one user deciding
to move its booking out of the village. Overall bookings for new groups and activities now
continue to increase including greater use of the Town Hall for events.

Due to recent grants, the increased use of the premises by our main users and the careful
management of finances we are now in a healthy financial position with over £50,000 in the
bank and a projected annual surplus of income over expenditure. It is this fact which gives us
the scope to employ cleaners, facility management staff, etc.

Meanwhile the long-term residents of the Flat that is part of the Public Hall have given up
their tenancy and moved on. We are taking a hard look at the Flat to establish what has to be
modernised, decorated etc., to bring it up to modern standards to be let to new tenants.

None of this happens by accident but is run behind the scenes on behalf of the community by
a small and hardworking group of Trustees who are all volunteers with over 100 years of
service to the Public Hall charity between us. However, none of us are getting any younger
and, due to ill-health and family commitments, some of the existing Trustees are needing to
step down from the Committee by the end of this year.

It is important to share with the local community that the Public Hall nearly folded as a
charity in the last year which would have meant the immediate closure of the building.
Trustees found it difficult to continue in our roles given the impact of Covid on individuals,
and the increasing ill-health of some Trustees and volunteers, including Geoff Stretch, which
did lead to some difficult working relationships making day-to-day operations increasingly
hard. These difficulties have now been resolved as we have moved forward in employing
people to undertake duties which we can no longer expect to be done on a voluntary basis
including caretaking and cleaning.

Legal advice is that, as Trustees of a Charity, we have an overriding legal duty of care to each
other and to all volunteers to ensure that none of us should continue to undertake any duties



which are prejudicial to our individual health and we must ensure that everyone is treated
with dignity and respect. We were also advised that we were in serious breach of this duty
unless we put in place the changes we have now undertaken.

Three of the existing seven Committee Members are looking to stand down in the next two
months after nearly 50 years’ service between them and, after more than 22 years of loyal
service to the Public Hall, the Trustees agreed that Geoff Stretch should retire from his role as
the Town Hall caretaker at the end of June 2022 on health grounds. He had previously told
trustees that he would have to step down from his most of his duties. We have wanted to
arrange a thank you event for him, along with Olive, to recognise all their valuable years of
service but he is asked us not to do so. Geoff continues to support the Public Hall but with
significantly reduced duties, including taking bookings for the snooker room, advising on
building maintenance and has continued to work with us in helping with the transition into
new arrangements.

The Public Hall Committee had already agreed, with Geoff’s involvement, to advertise for a
paid post of caretaker for the Town Hall and Annexe, to include overseeing health and safety,
fire safety, routine maintenance, electrical safety and overseeing the contractor who now
cleans both the Annexe and Town Hall.

We have also now extended of the volunteer role of the current Annexe Booking Clerk to the
Town Hall from July *22 who can be contacted on 07361 826143 or by email on
audlempublichall@gmail.com for all Town Hall and Annexe bookings.

We have already had discussions with several people who are interested in joining a newly
constituted management committee. This includes representatives from the main Public Hall
users including ADCA, Audlem Theatre Company and the Gym Committee who are all
already greatly help run the building day-to-day. We are also exploring how we can develop
the constitution of the Public Hall Charity so we can formalise a more active partnership with
the main users of the Public Hall into the future.

However, more people are still needed to join us within the next month to play an active role
in the running of the Public Hall. People who have already expressed an interest will be
invited to a meeting in early September 2022. Anyone else interested in finding out more
about joining the Public Hall Team, either as a Trustee, an active member on the committee
or as a volunteer, then please contact the Public Hall Trustees on
audlempublichall@gmail.com to arrange an informal discussion. We are particularly
interested in someone to take over the Treasurer and Secretary roles to replace trustees who
are stepping down, as well as people interested in becoming helping the lead the Committee
into the future. The remaining trustees will continue to be involved to provide continued
input and support.

It is important for Trustees to confirm, following some recent negative comments to the
contrary, that the Public Hall is a very well run local charity which is led by experienced and
hardworking members of our local community who have between us over 100 years’ service
to the Public Hall. Our charity is managed within all Charity Commission guidance. Recent
changes have been based on expert legal advice, the advice of Cheshire East Community and
Voluntary Services and in the best interests of the health of the people who have been
running the hall. All our recent decisions have been taken so we can continue to discharge the
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objectives of the Public Hall Charity to serve the needs of the local community to which we
are all committed.

Finally, we need to acknowledge the crucial support of Audlem & District Community
Action (ADCA) both during the pandemic and in helping us implement recent changes,
including temporarily taking over the chair’s role and employing staff on our behalf.
Somehow we now have to get more active support from the village community and from
more individuals willing to take on specific responsibilities.

Please contact us if you can offer any help and support.

We are more than happy to answer any specific questions which are put to us in a reasonable
way to our Public Hall email address — info@audlempublichall@gmail.com

Richard Furber, Janet Morgan, Adriana Roscoe, Tony Richardson, Roger Millns, John
Tilling., Ralph Warburton

Audlem Public Hall Management Committee
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